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June 20, 2022  

Summer Safety Security Review  

The safety and security of our students and staff continues to be at the forefront of our thoughts in 

planning for the 2022-23 school year.  I would like to share an interim update on our work related to 

school safety that has occurred in the first three weeks of summer.    

On June 3, 2022, KISD met with representatives from the Kerr County Sheriff’s Office and Kerrville Police 

Chief Chris McCall, to discuss possible updates to our school safety plans.  We also discussed mass event 

school evacuation and reunification procedures and scheduled a reunification site review/walk through 

in July.     

On June 7, 2022, we met with KISD campus and department leaders to review our current safety 

procedures and consider what we needed to start, stop, and keep doing for safety in the school district.  

From this meeting we began to re-evaluate our campuses and procedures and have been considering 

ways to improve campus safety. 

In June we will meet with a local non-profit organization and other Kerr County school districts to 

consider ways we can make our schools more secure in our area.  Below are several items we completed 

in the recent years and also projects that we are working on in the Summer and Fall of 2022. 

Projects Completed in Safety Package 1 from the Bond Program and other completed improvements: 

• Security Vestibules for all four elementary schools 

• Interior locking classroom door hardware replacement at all four elementary schools 

• Intrusion Alarm Upgrades at DES 

• Addition of 187 security cameras at various campus locations across the district 

• Upgraded or new fire alarm systems at ECC, Daniels, Starkey and Nimitz 

• Additional Fencing / Gates at ECC and Nimitz playground 

Safety Planning Summer and Fall of 2022: 

• Consider adding School Resource Officer (SRO) coverage shared between the four elementary 

schools 

• Consider implementing School Guardian / “Dads on Duty” volunteer programs for elementary 

schools to have an additional adult patrol/visibility during the school day 

• Review / Audit of all exterior door locks and closing mechanisms for all campuses 

• New perimeter fencing and gates to enclose the outdoor Ag and Auto Mechanics classrooms 

and workshop bays/yard at Tivy High School 

• Considering fencing all playground areas at all elementary schools 

• New security vestibule at the Early Childhood Center 



• Additional campus signage for visitors  

• New interior locking classroom door handles/locks at Tivy High School 

• Train / retrain students/staff on Citizen Response to Active Shooter Event (CRASE) and Standard 

Response Protocol (SRP), which are actions/drills designed to prepare students, staff and visitors 

for emergency situations 

• Reinforce campus door safety expectations for students, staff, and visitors 

• New professional learning for teachers for Trauma/Grief Informed care for students 

• Train/retrain staff on campus Threat Assessment Teams 

• Seek additional mental health resources for students and staff 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Educational Excellence in the Hill Country” 


